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Poor communication and feedback
Introduction
Poor communication and feedback are some of the organizational problems I observed and they affected the way I was served in a particular organization. Poor organizational communication and feedback is an organizational problem that is caused by various factors such as organizational structure, culture, communication patterns, and leadership. Poor communication within the organization results in poor customer service and feedback. It also makes it difficult for the employees to work effectively especially new employees. Various organizations can solve problems of poor communication and feedback that affect their productivity through various ways such as stabling baseline for communication standards. Establishing a medium for communication and creation a safe space for communication. Various organizations face problems of poor communication both internally and externally which derail some of the activities, to solve this problem they have to come up with a better communication strategy and structure that can improve communication internally and externally.     
[bookmark: _GoBack]Poor internal communication in an organization has diverse effects on the general operation of the organization. In the organizations where there is poor communication, the staff is never informed appropriately about company changes which always catches some unaware risking their jobs. It is more difficult for the new staff in the organization to try and understand the culture of the organization to cope up with it because of insufficient information. For instance, there was an advertisement for a part-time job in a particular organization. I applied and I was called for the interview which I passed. I was supposed to report after two days at 4:30 pm to start work. The day I reported to that organization ready to start working I found out that there are other nine individuals at the secretary's office waiting to start to work. Unfortunately, after our successful interviews, the departments that we were supposed to work in were not notified in advance to prepare for our places of work neither were other staff notified about the interview and the part-time workers. We had to wait more than four hours for the manager to come out of the meeting to confirm that we were legitimately appointed and we had to start working as part-time workers in that company. It comes to my realization that the decision to bring onboard part-time workers was a decision of the manager and he did not inform all the company staff about it.
 Being a company of different department dealing with various projects and products that information did not reach to all staffs. We were told to come the next day when all arrangements to accommodate us within the organization were complete. This was supposed to happen earlier before we reported for work if there was good internal communication. There are various causes of poor communication within the organization they include, poor leadership. Poor communication is often linked to autocratic leadership especially if it has poor leadership. That organization that I experienced poor communication problems had an autocratic leader who was the key to all decisions. All the staff of the company were under him and he was involved in every decision that was made within the company. The problem of poor communication resulted from the lack of communication of the manager with other staff about new employers that were to start working. I think the company lacked ethical consideration of the informed consent from its staff because many of the staff were complaining that most of the issues in the company they are not involved them only find them implemented. 
Traditional organizational structure is also a course of poor communication and feedback within the organization. It involves power flow from the bottom to the top, which makes a person the topmost powerful person in that organization. That power might often hinder that person from communicating effectively to the organization staff due to various reasons such as lots of work to handle. For instance, in the scenario of that manager who did not inform other departments about the new part-time workers, he claimed that he did not inform them through a notice because he was too busy. He could not even find time to tell the secretary to print a memo to all staff because he was often in the meetings.  Poor framework for communication and feedback is another cause of the poor communication within the organization. Staff and customers are supposed to have a clear way of passing information from the leadership to the staff or the opposite. 
In that organization, there was no clear method of internal communication because staff used to get information from the memos, emails, or announcements from their superiors according to each department leadership. Organizational culture is also another cause of poor communication within the organization. For example, we had to wait more than four hours for the manager to come and introduce us to other workers and prove that were hired although we had letters proving that we were selected. In such organizational culture, it is difficult to find staff who can correct the manager because they try their best not to confront him. Other courses of poor communication and feedback in an organization involve lack of honesty among the staff, poor dialogue, and avoidance to take responsibility. Disadvantages of poor communication and feedback in an organization include misunderstanding between the staff or the customers and employees. For example the misunderstanding we experienced between new part-time employees and the company staff.  It can also cause a miss of opportunities among the company staff and the clients if the messages do not reach the intended targets effectively. It might also cause conflict, mistrust, and misinformation among the staff which might derail their normal activities.  
Organizations can use various ways to prevent the problem of poor communication and feedback such as in cooperating new organizational culture that consists of sharing beliefs and values developed by the leaders and communicated effectively. This culture helps to shape the idea of the behavior and perception of the organization staff towards communication. If communication is passed effectively through established sources such as emails or notice boards it will help to improve communication problems. The manager of that company did not establish a proper organizational culture which could have helped proper communication within the departments. If he had established one main medium for the organization's communication it would have been easy for one of the staff to communicate with other staff. He used to pass information with any media available which made all the staff not accessible to the information. For example, not all staff read the companies advertisement alert on its website since most of them don't get organizational information from the website. 
Poor communication can also be improved with the proper leadership which allows the organization members to take part in the decision-making or activities. Laissez-Faire Leadership is the best leadership that can help in the proper communication and giving proper feedback to staff and the company. It is a good leadership style because leaders assign some of the staff decision-making and task completion roles. It world have worked to that particular company because its manager was a very busy man. If he could have assigned some of his duties to the staff the pressure of work could have been reduced. If one department could have been chosen to conduct the interviews and ensure all departments that need additional workers get at least one or two workers this problem could have been avoided. 
Proper communication in an organization is based on the modern systems theory which illustrates all organizational components interrelate, thus making a change might affect other people. Organization information especially affecting the import part of the organization should be communicated effectively. For example, in that organization, the manager decided to hire part-time workers but he did not inform the departments that the hired workers to work in. The addition of workers in an organization is likely to affect the organization's operation especially in the departments that had insufficient labor. Ethical consideration is very important for the proper establishment of communication within the organization. Inquiring consent and establishing a code of communication improves communication problems. People feel they are involved in the process of making information spread effectively within the organization. 
Decentralization of the organizational structure also improves communication problems with the organization. If the management authority distributes some of the decision-making to low levels organization helps the information to reach workers at the lowest level easily. Workers will easily establish a communication link with their superiors who can forward their issues to the management. That organization can use a decentralized organizational structure to improve communication internally and externally. The manager can distribute some of his power of decision-making to other staff to ensure that those duties are completed efficiently. He would have a pointed a group of people that he could have a sighed the task of finding new part-time workers and distributing them among the departments. The problem of the traditional organizational structure of hierarchy makes the leaders very busy since they are responsible for all decision-making. Which can lead to ineffective communication within the company.
Conclusion
Poor communication and feedback are some of the problems that affect organizations and it can be caused by the behavior of the staff or organizational structure. Poor communication can result from poor leadership and a lack of effective collaboration between the leaders and the staff. The manager of the organization I worked for the part-time job was less effective in collaboration with other staff making it difficult for the organization to have effective leadership. Most of the decisions he made on his own without consulting related departments which made our time difficult during the first days. Organizational culture was another problem that leads to poor communication of important information. The staff could be used to get information from various sources and those that received information late did not bother to question the methods of communication. Establishing an organizational culture that welcomes the values and believes of the leaders and everyone helps to improve communication within the organization. 
Recommendation
To improve communication and feedback in the organizations, various factors must be considered such as;
Establishment communication standards, every organization should develop a standard guideline for communication for all employees and external customers. The staff should have a clear understanding of where they can find organizational important communication. The creation of a safe space for communication can also improve poor communication and feedback from the organization. Employees should be free to communicate without fear of intimidation by the organization's management. Establishing clear norms and expectations of the organization can help in guiding communication within internal and external platforms.     






        


     




     
